B.COM. SEMESTER - 2

6 SEC 2 ‘ TEAM BUILDING
Name of the Course: Team Building
Course credit: 02
Teaching Hours: 30 (Hours)

Total marks: 50
Objectives:

The course aims to teach students importance of building teams in business and industry. The
course will examine basic structure of a team, how they are developed their management and

evaluation

Learning Outcomes:

After completion of the course, learners will be able to:
1. Explore the definition of Team and examine unique features of types of Teams;
2. Design various ways of building an effective team;
3. Evaluate techniques to manage teams at each stage of Development.

DAR AR

UNIT NO. 1 : UNDERSTANDING TEAMS

Define Team and Group, Difference between Team and Group, Characteristics of
a Team, Strength of a Team, Limitations of a Team, Types of Teams: Functional or
Department Team, Cross Functional Teams, Self-Managing Team, Virtual Team,
Operational Team, Problem Solving Team.

10

UNIT NO. 2 : TEAM BUILDING

Meaning and importance of Team Work, Psychology of Team Building, Team
Building Process, Goal Setting and Problem Solving.

10

UNIT NO. 3 : STAGES OF TEAM BUILDING

Stages of Team Development- Tukman‘s Model etc, Team Leader, Belbin Team
Roles-Action Oriented Roles, People Oriented Roles and Cerebral Roles; Team
Meetings and Leadership; GinnettTeam Effectiveness Leadership Model (TELM).

10

Total Lectures/Hours

30
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